DEPARTMENT OF THE ARMY
ASSISTANT SECRETARY OF THE ARMY
{INSTALLATIONS, ENERGY AND ENVIRONMENT)
110 ARMY PENTAGON
WASHINGTON, DC 20310-0110

MAY 14 2013

SAIE

MEMORANDUM FOR THE OFFICE OF THE ASSISTANT CHIEF OF STAFF FOR
INSTALLATION MANAGEMENT (ASCIM), 600 ARMY PENTAGON, WASHINGTON,
DC 20310-0600

SUBJECT: Execution of the Utilities Privatization (UP) Program

The Department of the Army privatizes utilities pursuant to the authority found in
10 U.S.C. § 2688 as an investment strategy to economically address utility (gas,
electric, water, and waste water) infrastructure deficiencies.

The ACSIM or designated representative shall be responsible for the management and
execution of the UP Program. This will include ptanning, programming, and budgeting
for the execution of the UP program and participation in OSD UP working group
meetings.

The ACSIM shall provide UP Program reviews to the UP Review Board (UPRB). The
briefs will be provided at least semi-annually or more frequently by request of the
UPRB. The purpose of the review is to update the UPRB attendees on the status of
ongoing utility system privatization efforts. Also, the reviews shall identify budget and
other issues associated with UP Program implementation.

The UPRB shall be chaired by the Deputy Assistant Secretary of the Army (DASA) for
Installations, Housing, and Partnerships (IH&P). DASA, Energy and Sustainability
(E&S) shall be a member of this board. Additional members will be appointed on an ad
hoc basis from appropriate senior leadership and key stakeholders.

This directive is effective immediately. My staff point of contact for this action is
Mr. Randy Shed, Energy Program Manager, (703) 692-9860.
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