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®"Founded
In 1892

m211 acres

=15 000
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faculty




INTEGRATING SUSTAINABILITY

EUnderstand Context

=" Build framework with key policies, goals and
Indicators

" Influence behavior change

"Demonstrate Environmental and Economic
Benefits
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INTEGRATING SUSTAINABILITY

mUnderstand Context

"Build framework with key policies, goals
and indicators

" Influence behavior change

"Demonstrate Environmental and Economic
Benefits



FRAMEWORK

= Multi-year Strategic
Sustainability Plan

Measurable
Indicators and goals

~100 distinct data
points

ML e R Fourteen policies,
I guidelines, and

programs already in

place or in progress




STRATEGIC PLANNING

= High Performance
Buildings

" Climate & Renewable
Energy

= Multi-Modal Transportation

= \Waste Reduction

" Food Systems

= Green Space

= \Water Conservation

= Environmentally Preferable
Purchasing

= Advancing Knowledge and
Building Constituencies




susiamaiy rumy
Sustainability Advisory Council |
Strategic Plan |

Master Plan
sust) [ { Pranning & Policies
Sustainabily Plan |
Climate Acton Plan |
Master Plan (ped & bikes) (7 |
Office of Sustainabiliy
_Sustainability officer(s)
Sustainabity offcer()
Sust. Recognition Program |

Partnerships |

Student Green Fee

Alumni Green Fund |24 Sustainability Programs
Revolving loan fund -

Investment pool & proxy voting [”
Committee on investor responsibility
Screening for negative i

Investment Trar }

Shareholder engagement

Bathroom tissue

_Computer and other paper_ "
Computer and other paper | (¢ oo oot roiie
Fumniture

Life Cycle Analysis
Energy Star policy
EPEAT policy
Energy Star vending machines
Green Cleaning
|_Products )

MAFBE
Local products and businesses | |—{ Vendor Selection

Logo apparel [
Designated Suppliers Program || Licensing
Total expenditures [
Centrally tracked - % of total [

Energy Star |

1 (paseline Data)
Green Cleaning Products
EPP Paper |7

Energy

EPP fumiture |
I
Local food 5
Organic. Sustainability
Food Alliance Indicators

Sust. food buying policy
Trayless dining
Vegan & vegetarian at every meal
No trans fat
Sust. polices for franchises || Operations |
Participates in the Real Food Challenge
Campus garden or farm |7

Meat Seafood [

Fresh frozen
Milk and dairy
1
Beverages
Total food expenditures
EPP food total %

New employee
New stucent

Staff sust. educators

Student sust, educators
Peer- to- Peer Learning
Student sust. outreach campaign

Building service workers

Staff prof. dev.
{Training |
Sust. lterary assessment

Sust. website

Competitions
1
Online listing of sust. courses

Host major sust. events [
Sust. themed semester or yr [ Events

Sust.-themed housin
S otet o room }-{ousing )

Student sust. focused publication
Student newspaper covers sust. regularly || News |
Sust. organizations
Sust. run enterprise
Sudent Run
Outdoor club
Sust. jobsfinternships

Student trustee

for tenure and promotion

Sustainability research || Incentives )

New Construction
LEED/ Energy Star Existing Buildings

Performance Contracting
Insulation

Energy Retrofits Windows
HVAC
{ construction | LED lighting

Energy Efficient Technology | Motion Sensors
Timers

Historic Preservation

Temperture

Life Cycle Analysis

Shadow Billing
Footprinting/Space Optimization

Total NC gross sq ft
Baseline Data |—{ LEED NC/EB gross sq ft

 Energy Reduction/ Conservation Campaign |
Renewable Energy Credits (RECS)
Purchase Carbon Offsets

Energy Analysis

Solar
Wind
Biomass

{Renewable Energy T

Biodiesel

Solar hot water

Subtopic

Total Electricity Consumed (kwh)

Non-electric building energy @®T1Y)
Conditioned floor space (gross sq f
Heating & Cooling degree days

Electricity generated from on-site
renewable sources (hwh)

Electricity generated by institution-
(Baseline Dara | ctalized reneviable soutces (kuh
Baseline Data
Green-e certified (equivalent) purchased (hwh)

Energy used for heating and cooling
from all sources (btu;

Energy generated for heating and cooling
from on-site renewable sources (btu)

GHG emissions 05-06 (eC02)
GHG emission previous yr (eC02)

System to detect & repair leaks |
Conservation technology measures ™

H20 consumed 00-01 (gall

Saseline Data | H20 consumed last year (gall)

Track conservation measures

Fuel economy standard
{66 Bmissions | cotlect air travel data

$30 per month or pre-tax subsidy

Telework program
Transit Incentives | Participate in employer-based commuter program

Incentives to use alternative

Free on campus transit
Free off campus transit
{ Public Transit Options || shuties from transit stations
| Lunchtime shuttie

Rideshare or carpool matching
| Parking at park-and-ride lots

< | Real-time commuting information
Car sharing Options .

Parking incentives for carpool/vanpools

| Employer provided car sharing program
__Employee commuting awards programs

Discounts/Cupons for bikes and shoes
work schedules

Commuter Options
Telework that reduces commute by <6%
Proximate Commute [

Secure parking, showers, lockers

Y harging n:
Bike Sharing [C|-Electic bicycle recharging stations

Bike share program

Best for Commuters

T Mgmt Assoc. Member
;)—[ Participate in VRAQ Program |

Fleet
Passenger miles traveled by the fleet
Fleet COZe

GHG per mile traveled
9% of individuals that commute
Air travel COze |

Landscape Pest Management
Organic Herbicide/Pesticide
Reduce potable water for irrigation
Water |—| Rainwater management plan

Native plant species policy

CONNEC




MEASUREMENT MODEL
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INTEGRATING SUSTAINABILITY

mUnderstand Context

=" Build framework with key policies, goals and
Indicators

"Influence behavior change

"Demonstrate Environmental and Economic
Benefits



INFLUENCING BEHAVIOR CHANGE

" Nudge P

= Availability Risk mﬂ

udge

®Choice Architecture

Improving Dex

Health, Wealth, and Happiness

m Status Quo Bias

Revised and Expanded Edition

O of ke Tew boaks 1've read recently that Fendamenially changes ibes way

irL coatithor ¢



CAMPAIGNS

|
Dont

mSocial Influence

EPeer Pressure

mesSWith - e
exas.




BEFORE

Why Meatless?

MINIMIZE WATER USAGE. The water needs of
) livestock are tremendous, far above those of
vegetables or grains. An estimated 1,800 to
2,500 gallons of water go into a single pound
of beef. Soy tofu produced in California
requires 220 gallons of water per pound.

) B

www.meatlessmonday.com




Sustain yourself.
And the vvorld.l

Try Meatless Mondays.

[ i R

‘.‘:-\.

] 3 O Amount of land usage saved
when all UChicago undergrads.

Swap 3 beef burger for veggie.

Trim the meat
in what you eat.

acres

It's good for your health.

It's good for the planet.
And doing it just once a week
can make a huge difference.

Imagine that every UChicago

y undergrad swapped one beef
burger for veggie, one meal a week.
We'd free up 130 acres of land use!

Ne're on our way to doing just that.
Join the growing community of those
who participate in Meatless Mondays
and see for yourself.

THE UNIVERSITY OF | For more information, please visit:

CHICAGO | sustainability.uchicago.edu




LANGUAGE & LEXICON

Recycle.

t's not as hard /.
aS |t |OOkS recyclable

materials
accepted, no
sorting needed.

You can recycle
the following clean®
materials in this
container:

1. Glass

2. Aluminum
3. Paper

4. Cardboard
5. Plastic

*Clean means: All food containers should
be empty of food and, if possible, rinsed.

to sort your recyclables in the dorms.)

THE UNIVERSITY OF

% | CHICAGO

For more information, please visit:

| sustainability.uchicago.edu

(Residence Halls not included. You DO have

sustain
ability

uchicago

Do your part.
Be e-smart. =ciouour

e-waste and
other'items for
free recycling!

The Main Event
Friday, May 7
8am-2pm

Pierce Parking Lot
(55th and Greenwood)

May 3-7
Drop off locations
to bring recyclables:
North Campus
Ratner Athletics Center
Central Campus
Pick Hall (lobby)
Central Campus
Harper Memorial Library
South Campus

Social Service Administration
building (lobby)

THE UNIVERSITY OF For more information, please visit:

CHICAGO | sustainability.uchicago.edu




BRANDING

Make a wheel impact on the environment!

OO
b

of these locations FRE



INTEGRATING SUSTAINABILITY

mUnderstand Context

=" Build framework with key policies, goals and
Indicators

" Influence behavior change

EDemonstrate Environmental and
Economic Benefits



REPORTING & FEEDBACK

Watt’s Your
Action?

Energy Conservation Program

Green Action
Turn off lights in
bathrooms, offices,
and meeting rooms
when they are not
occupied.

Average savings:

= $40 per room/year

= 740 lbs. of CO_/room/
year

Lighting accounts for around 22% of
building energy use, so targeting
actions that reduce this waste can
have a significant impact.

THE UNIVERSITY OF For more information, please visit:

CHICAGO | sustainability.uchicago.edu

" Exceeded projected
savings
$200,000 per year

" Payback of 4.3
years



SUSTAINABILITY AT THE
UNIVERSITY OF

CHICAGO




SUSTAINABILITY: WHAT DOES IT MEANZ?

Sustainability embraces
and pursues the precept
that human well-being is
ultimately sustained by |
the natural world, which 14
increasingly impacted by SSseS
human activity. This calls e
for balancing developmenj
with attention to and i
Investment in the health
and productivity of the
environment.




