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SUBJECT: Reducing Preventable Accidents

World-class organizations do not tolerate preventable accidents. Our accident rates
have increased recently, and we need to turn this situation around. I challenge all of you
to reduce the number of mishaps and accident rates by at least 50% in the next two years.
These goals are achievable, and will directly increase our operational readiness. We owe
no less to the men and women who defend our Nation.

I have asked the Under Secretary of Defense for Personnel and Readiness to lead a
department-wide effort to focus our accident reduction effort. I intend to be updated on
our progress routinely. The USD(P&R) will provide detailed instructions in separate

correspondence.
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