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PURPOSE
As directed in the Secretary of the Army memorandum, April 2, 2005, subject:  Safety and Occupational Health, conduct on-site evaluations and subsequent analyses to determine the effectiveness of current Army safety policies and their level of execution at selected Major Commands, Service Component Commands, Direct Reporting Units (DRUs), Installation Management Agency (IMA) and Headquarters, Department of the Army (HQDA) and to identify areas for improvement with recommendations. 
KEY POINTS
Through analysis of the HQDA and Army headquarters’ safety policies and programs, the evaluation teams determine areas needing improvement in the overall Army Safety Program.  Best practices identified at Army organizations, other Federal agencies and non-Government entities will be collected, catalogued, and disseminated to improve Army Safety policies and programs.  Phases of this project are:

· Phase 1:  Develop the evaluation criteria; perform a safety perception survey and self-assessment; benchmark with other commercial and Federal safety programs to determine best practices and lessons learned; and use an Army subject matter expert working group to advise this project.
· Phase 2: Visit and evaluate Army headquarters’ safety programs.  This phase concludes with the production of individual site reports.
· Phase 3:  Produce a final report that will assist in updating/ modifying current Army Safety policies and programs in an effort to achieve agency goals and objectives. This report will also identify areas where the development of best business practices will improve the Army’s effectiveness in reducing accidents and for benchmarking individual safety program elements.
WEBLINK

http://army-safety.visualscorecard.com
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POINT OF CONTACT

Mr. James Patton, Assistant for Safety, DASA-ESOH, (703) 697-3123
Army Safety Program Evaluations
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