Army Safety Program Scorecard

U.S.ARMY

PURPOSE

To develop and deploy standardized, web-based safety and occupational health program self-
evaluation and reporting tools for Army installations and activities. The tools will: (1) determine
compliance with requirements of higher headquarters, (2) assess adequacy of safety and
occupational health program management, (3) determine capability to meet President’s FY 04-06
Safety, Health, and Return-To-Employment (SHARE) Initiative and the Secretary of Defense’s
accident reduction goals, and (4) report findings.

OBJECTIVES
The primary objective is to identify and link to sources of leading and lagging safety and
occupational health performance indicators to form a comprehensive safety and occupational
health program scorecard down to the installation or activity level. Features include:
e Self-evaluation reporting tools that can be updated to reflect changes in Army Safety
strategies, policies, and directives from higher headquarters.
o Integrated Visual Performance Suite (VPS®) - will display and track performance of
Army real-time accident experience and other leading and lagging indicators.
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and occupational health. The
indicators will be aligned with goals
and objectives defined in the Army
Safety and Occupational Health
Strategic Plan. We also intend to develop the following:
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e Standardized, web-based self-evaluation and reporting tools for Army leaders and
managers to monitor the performance of safety and occupational health programs at all
levels of the Army

e A comprehensive safety and occupational health program scorecard to include the
installation and activity levels.

WEBLINKS:
http://army-safety.visualscorecard.com

(Requires a User Name and Password)

POINT OF CONTACT
Mr. James Patton, Assistant for Safety, DASA-ESOH, (703) 697-3123
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