U.S.ARMY

Assistance to Army Installations

PURPOSE

To provide a centralized Web-based knowledge and data center that helps safety management

professionals reduce accidents.

OBJECTIVES

There are two primary objectives to this task.

First is to provide a focused, password protected suite of web-based safety management tools
and resources to OASA (I&E), the MACOMs, installations and to identify factors contributing to

high accident rates. These tools and resources will enable safety personnel to identify target

worksites and occupational groups for reduction of accidents and will provide a means for simple
exchange of information and findings. Features include:

e URL links to important safety
websites

e (Categories of user information that

consist of:

o Safety career management
tools

o Policy oversight information

General oversight information

o Resource information such as
current (Fiscal Year) FY
budget status and future FY
plans

o Hazard tracking system
interface capability and
abatement reports
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Welcome to the Army Virtual Safety
Management Assistant

The AVSMA website is an automated website that helps Army installations on the
DoD Tap 40 Lost-Workdays Installations List to follow a targeted approach that
reduces accidents and moves them off the DaD Top 40 List

The avsma will

« Enable the posting and review of "Safety Taol Kit! documents such as:
o Safety requirement fact sheets, SOPs, standards, specifications,
o Tiger Team evaluation criteria, procedures, schedules, and reports
o Program, policy, and pracedural recommendations
o Provide categorized and consolidated industry and government best practices
& lessons learned that can be quickly implemented with minimal commitment of
resaurces
+ Provide proven measurement criteria for defining success (improving safety and
occupational health and reducing aceidental injuries and iinesses) at the
installation/activity level
« Provide a guide to baseline data and personnel surveys that quickly identify
installation-specific issuss
o Allow site members to collaborate and exchange relevant information based on
content.

To accomplish AVSMA features the site consists of these main components:

o 4 section on the site that manages (allows for posting and retrieving data),
displays, and analyzes AVSMA Data including: DFAS & DMDC documents

« On-ling VPP Self Assessmen t ChecKlist with "how-ta" information that will allow
installations/activities to rapidly achieve abjectives,

o & user driven discussion forum for the exchange of lessons learned and other

pertinent information allows file attaching & retrieving)

Figure 1: Virtual Assistant Web-Site

The second objective is to provide a Technical Quick Reaction Force to serve as an on-site Tiger
Team for assisting installations. Specific assistance includes:
e Using computer-based hazard tracking and reporting tools

information]
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Status generation and metrics tracking tools including a Performance Scorecard
Training tools and “best practice kits”

Standardized safety reporting capabilities
Newsletters, meeting minutes, etc. [for general project administration and




STATUS

Plexus Scientific Corporation, in conjunction with DASA-ESOH, has created the Virtual Safety
Management Assistant (VSMA) website with features that include a forum, a VPP self-
assessment checklist, and industry and government best practices.

FUTURE PLANS

In the future the VSMA website will leverage input from select installations and MACOMs to
further its deployment at all levels of Army Safety management. Eventually, this web tool will
be incorporated as part of the Army-wide safety management system. On-site assistance visits
will also be provided to help installations with efforts to reduce accidents and with their
Voluntary Protection Program (VPP) application process.

WEBLINKS
http://armydev.plexsci.com /vtt

POINT OF CONTACT
Mr. James Patton, Assistant for Safety, DASA-ESOH, (703) 697-3123
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http://armydev.plexsci.com /vtt
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