[image: image1.png]


[image: image2.png]2]

[SecAmy CIV Charts APRIL_Final.pptl

) Ele Edt Wiew Fomat  Tools SlideShow Window Help  Adobe POF

DEHRRISRAIVAI A9 -0 @BEEE

 arial - - B 7 USs|[EEE=EAN
EERERTCATRNTRIE ERRRRREE SERRRRET EXRT)

Army Civilian Employee Aocidant Pearformance
Total Cacs Rata - Total Army

=181]

Type aquestionfor help  + X

Fapmee  -|lef
A - | (= Desion =1 ew Side !
0.

(%02 00,8

[N R REEN RS SRR ERRE R

Army iiian Employee Accicert Peformance
Lost Workcay hicrt e - Ttal Army.

KT

— e sty oI Rt (1

ORI et 0 s .G oK SR (8L, st
e v et )

by

e

[ ——
R

Wasaitenteper 100 smployee s

Bl G ok

MOy KBt 5 e e B GTSERCARI G
i

‘Amy Civiian Employes Accident Performance
Lost Production Days - Total Amy

toctosion ooy Rts —— Geperl ety Lttt Ok 603

Lot Prciion oy it . pr 100 amployees gy, of b rodtion
iy o S s TG A e 0 e AT

*Soupe: Naond Sfay Councl Ty Facs " 2004 4.

Assessimant and Fmary nnertions

1) Deplying on-ne ciliansafty and occup sl healh taing.

2) Developingscorcard to tack prgress tonards Leadersip dircted safey
taives and sate patomance

) Re-emphasiing equiemert frnstaltions o peate 3 Civian
B Cansanatn Lommiies 1 s sos o ity 3nd e
G55 Carmpansaton ossermnagamant andFravds Lt S Harhon
gt iy

) Daveloping wab-based dlan acddentimme it naffoson and
oo A s i e A TS Jpsn e oo enes of
S Etent ana e 0 poHing fo e et hend an 3

ik

) Derlapa anine aukmated sl hachty sty g e

) Publshin

) Futing plfoitancs o cutan sy or sty and

ol

Autoshapes > N\ N [0 O &
Slde 2 0F 23

Bse |@ 0 82O

FETEI Y
et Desion

| [©] inbos... | 8 Civia.. | £ Cogno.| &1 iniwy... | ] icuc.ppt| £ C:Ro...| 3] Fact ... [ Sec.

B[RO @l | 2 SH w YL

Caedade

QP s5aM





PURPOSE
To report safety and occupational health performance metrics and provide drill-down capability to analyze trends and develop countermeasures.

KEY POINTS
The Secretary of Defense challenged the Military Services to reduce accidents by 75% by the end of FY08 using FY02 data as the baseline.  To do this, the Office of the Secretary of Defense (OSD) uses the Defense Manpower Data Center (DMDC) database as the surrogate metrics for injury and illness lost workdays.  The processes listed below are used to track Army Safety Program effectiveness toward that challenge:  
· Commands, locations and occupational series with high loss cases are identifiable in the DMDC database and can be targeted for intervention.  
· Additionally, running totals of the most recent 52 weeks COP and LWOP losses are updated every 2 weeks in the system.
· For Army occupations, rates are calculated for the last pay period and the last 52 weeks by Unit Identification Code (UIC) and by occupation.

· The database, listed by Major Army Commands (MACOMs) and installations, is updated every two weeks.  The numbers of civilian lost workdays are posted within a few days after each pay period.
· The Civilian Personnel Management System (CPMS) maintains a workers’ compensation database.  This database allows for analysis of compensation claims as well as injury and illness data.

These data can be obtained from the following websites:
· Civilian Data Page (DMDC): https://www.dmdc.osd.mil/ltwi/owa/cop 

· Army Data Page: https://www.dmdc.osd.mil/ltwi/owa/lpdr.agency?agy=AR 
· CPMS Data Page (ICUC): https://icucweb.cpms.osd.mil/cognos/cgi-bin/upfegi.exe
· DoD Top 40 Installations Data:  https://www.dmdc.osd.mil/ltwi/owa/Top40.Main?rpt_num=4 

· Grouped Army Installations Data:  https://www.dmdc.osd.mil/ltwi/owa/Top40.Grouping?rpt_num=4
STATUS
Using the sources and methods described above, Plexus Scientific Corporation, in conjunction with DASA-ESOH, has completed an analysis of the Army‘s “Top 15” and VPP-22 installations and of Army high risk occupations.  These data are being used as metrics in monthly reports for the Secretary of the Army to show the status of Army accident prevention efforts and to focus attention on particular Army needs and initiatives that prevent accidents.
FUTURE PLANS
The data capture from the Defense Manpower Data Center (DMDC) will be automated in an effort to increase efficiency in generating these reports and tracking these lagging indicators.
WEBLINK

http://armydev.plexsci.com/vtt/static/docs/SecArmy_Update_August_05_092605.ppt 

POINT OF CONTACT

Mr. James Patton, Assistant for Safety, DASA-ESOH, (703) 697-3123
Safety and Occupational Health Performance Metrics





Figure � SEQ Figure \* ARABIC �1�:  Sample Data Analysis Chart
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