
Partnering for Enhanced Mission Effectiveness

Public-Private Partnering 

The U.S. Army is leveraging the core 
competencies of corporate, community, 
and	public	expertise	to	focus	on	Army	
core	competencies:	deploying,	fighting,	
and	winning	our	nation’s	wars.	

Partnering with America’s Army will 
ensure Ready and Resilient Soldiers 
have	the	agility,	versatility,	and	depth	to	
Prevent, Shape and Win.

The Hon. Katherine Hammack, 
assistant secretary of the Army for 
installations,	energy	and	environment	
said,	“Our	mission	capabilities	are	
enhanced and our costs reduced when 
we focus on our core competencies, and 
rely	on	the	expertise	and	experience	of	
our	partners	for	non-core	functions	and	
services.  This ‘win-win’ approach keeps 
us Army Strong!” 

Large-scale Renewable Energy

The	Army	is	addressing	installation	
Energy Security by leveraging private 
sector	investments	and	expertise	to	
develop large scale renewable energy 
projects.
			•	 The	Army	Energy	Initiatives	

Task Force (EITF) is developing long-
term, large-scale, renewable energy 
projects using solar, wind, biomass, and 
geothermal energy resources.
		•	 To	date,	the	EITF	has	seven	

projects in the contract and agreements 
phase, which represent approximately 
175	megawatts	of	renewable	energy.	
			•	 In	FY13,	the	Army	qualified	

58 contractors for renewable and 
alternative	energy	power	production	
Multiple	Award	Task	Order	Contracts.	

Residential Communities Initiative 

We are partnering with industry and 
communities	to	improve	Soldier	and	
Family Quality of Life by providing high-
quality housing.
			•	 The	Army	has	leveraged	nearly	

$1.2 billion in appropriated funds into 
more than $11.5 billion worth of new 
and renovated housing.
			•	 The	Army	is	partnering	with	the	

private sector to build 87,213 housing 
units,	in	34	privatized	family	housing	
projects,	on	44	installations.

Energy Efficiencies

 The Army is increasing private sector 
partnerships through Energy Savings 
Performance Contracts (ESPCs), Utilities 
Privatization (UPs), and Utilities Energy 
Service Contracts (UESCs).
			• The Army leads the federal 
government in usage of ESPCs 
and UESCs. These public-private 
partnerships combine for a $1.7 billion 
investment, with savings of 10.4 trillion 
BTUs per year.
			• We have privatized 149 utility 
systems and avoided nearly $2 billion in 
utility upgrade costs. 

Privatized Army Lodging (PAL)

 The PAL program is a partnership 
between the Army and private industry 
to improve the condition of on-post 
lodging facilities and provide for their 
long-term sustainment.
			• When complete, the PAL program 
will encompass 14,400 hotel rooms 
across 41 installations.

			• The PAL program seeks to overcome 
a $1 billion revitalization backlog.
			• The PAL program offers rooms 
across the privatized portfolio at 75 
percent of the prevailing lodging per 
diem for Official Travelers.

Public-Public Partnering

 The U.S. Army has the authority 
– as established under NDAA Sec 331 
legislation, codified by 10 USC 2336 – to 
enter into intergovernmental support 
agreements to receive, provide or share 
installation-support services with state 
and local governments. 
 Given today’s budget realities, 
the Army and local municipalities are 
increasingly challenged to fund on-
going municipal and other services to 
our respective communities.  In the face 
of this shared problem, it is important 
to work together to find shared 
solutions.  New Section 331 public-
public partnership authorities will be 
critical tools in assisting us to do more 
with less.
 Communities and the Army will 
benefit from these partnering efforts.  
Intergovernmental support agreements 
will create greater economies of scale, 
more efficient operations and a forge 
an even stronger bond between us.
 “I encourage our installations to 
continue to seek out public-public 
partnerships to maximize cost savings 
and cost avoidance through shared 
services.  I would like installations, 
and State and local governments to 
work together to proactively seek 
and evaluate opportunities for shared 
services,” Hammack said. 

Section 331 of the National Defense Authorization Act of 2013 gives the Army and the Defense Department 
broad latitude to enter into public-public partnerships with state and local governments for Base Operations 

Support services like trash, utilities, and libraries.


