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Intro
It’s great to be here in San Antonio with all of you.

I want to thank LTG Lynch for inviting me to the IMCOM uncasing ceremony earlier today (personal thoughts), and this conference.  It’s great to be back in San Antonio. This is a beautiful area. 

There is a lot going on in the Installation Management community right now and I’m excited to be here together w/ LTG Lynch to talk to you about the many developments, particularly those with regard to infrastructure, and energy efficiency and security, which is a key priority of the President.  Because of the increased focus on energy, the OSA(IE) name was changed on October 1 to OSA (IE&E). The mission of my team is to provide strategic direction for Army installations and facilities in all matters relating to infrastructure, energy and the environment, to support global Army missions in a cost effective, safe, and sustainable manner."  My priorities as I carry out this mission are energy security, water conservation and waste reduction, all of which overlap significantly with your duties as Garrison Commanders.  

 I have had the pleasure of meeting some of you over the past few months as I have visited numerous installations, and I’m looking forward to meeting the rest of you and getting to know you and your teams in the very near future.  I have made it a personal priority to visit 2 installations per month. Putting “my boots on the ground” and understanding your installations’ better  is paramount to achieving what LTG Lynch and I see as doing our jobs effectively at the headquarters level—and that is to provide you with the tools and resources needed to effectively manage your installations.  In order to do that, we need to have an open and meaningful dialogue about how we can help. 
I am fortunate to have such an experienced and effective staff advising me. Some very experienced civilian leaders/experts in their field and 2 former Garrison Commanders that are on my personal staff—COL Tracey Nicholson and COL Tony Haager—two Colonels that know firsthand what Garrison Command is all about.  They provide thoughtful guidance and an invaluable perspective and are your advocates. 
In the recently released Installation Management Campaign Plan, Version 2.0, LTG Lynch and I identified six key lines of effort. These range from Solider, Family, and Civilian Readiness and Well-Being to Installation Readiness, Safety, and Energy Efficiency and Security. 

As I have visited installations, I have seen great examples of your efforts to implement this plan (Version 1) placed into practice. At Fort Greely, LTC Chronis is using ARRA funding to increase insulation on the exterior of old barracks. This helps to sustain the infrastructure and reduce energy consumption. 

COL Jones at Fort Wainwright is working with his on-site, privatized power plant to figure out how to ship the excess electricity produced down to Fort Greely to help them reduce their energy costs.

At Fort Richardson, COL Prior is working on environmental stewardship with white phosphorous issues at Eagle River Flats trying to restore the environment and open more grounds for training.

I met COL Kennedy of Fort Gordon when he came to the Pentagon to sign an MOU between the Army and several lending leaders to increase options for Soldiers and their Families who are facing financial issues with housing. 

In California at the Presidio of Monterey, they are addressing their parking shortages and transportation congestion by partnering with the community to offer shuttle buses from local focal points during peak travel. 

At Hunter Liggett under the guidance of COL Suriano they are using solar power to run LED street lights with battery storage. This saves on infrastructure costs.  

Through your efforts, the Army is already boasting significant progress that will lead to clean, secure energy, and the current center of the Army energy universe is at the garrison level. Through your hard work and deliberate approach to readiness you have put in place many practices for us to really launch into energy security and sustainability projects in a meaningful and measurable way.
Future

Let there be no confusion that while our Army must use energy efficiently, our commanders must never be deprived of the energy they require to effectively execute operations to fight and win our nation’s wars.  Our mission must always come first!

We are committed to achieving our strategic energy security goals at home and abroad, it is important to remember that many of the energy security advances that we make will project into theater, from your garrisons, along with the forces that we deploy.

I had the opportunity to visit General Abrams and COL Chevallier last week at Ft. Irwin, and was very impressed with the work that’s going on out there. Ft. Irwin is planning  the DoD’s largest solar project and will implement an Army partnership utilizing an Enhanced Use Lease (EUL) and Power Purchase Agreement.  The plant will be constructed with approximately $2 billion of private capital over a ten year development plan and will reduce the Army’s utility cost while enhancing energy security for Fort Irwin by 2017.  In addition, they are testing multiple strategies that have the potential to significantly reduce operational fuel consumption.
Conclusion

To increase energy security we need to generate more energy on our own installations.  COL Ortiz from Aberdeen Proving Grounds is working to expand a waste to energy facility that will not only generate their electricity and steam, but will reduce the amount of garbage going to landfills. 

You have been able to execute $2.7 billion in American Recovery and Reinvestment Act dollars on your installations to build infrastructure and services. With this investment you were able to fund installation sustainment at close to 100% of requirements over the past two years and address some of your highest priority maintenance and repair projects. In addition, the funding allowed us to award two Warrior in Transition complexes and nine Child Development Centers earlier than anticipated, Repair and restore 14 barracks projects and to expand the Housing Assistance Program to help Service Members impacted by the downturn in the housing market.

I am honored to have the opportunity to serve my country as the Assistant Secretary of the Army for Installations, Energy and the Environment as we lead the country to do the right things for our environment through energy security, waste reduction and water conservation.  I have two sons in college now and I want them to grow up and raise families in a safe and secure environment.  When we act with a genuine sense of universal responsibility to the environment as our central motivation, then we enhance security through improved relations with our neighbors, both at home and abroad.
Thank you for your service to the Nation.  You have established and you will maintain an unmatched standard of excellence, and our Nation is grateful for it.
