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· GOOD MORNING.  ON BEHALF OF THE SECRETARY OF THE ARMY, LES BROWNLEE - I AM DELIGHTED TO RETURN TO MY NATIVE STATE OF TEXAS AND PARTICIPATE IN THIS IMPORTANT EVENT – THE BEGINNING OF A POWERFUL PARTNERSHIP BETWEEN OUR ARMY, FORT BLISS; AND OUR DEVELOPER, GMH MILITARY COMMUNITIES – --TO DELIVER ON-POST QUALITY HOMES AND A REVITALIZED COMMUNITY TO OUR SOLDIERS AND FAMILIES.  

· WE THANK MAJOR GENERAL MICHAEL VANE, COMMANDING GENERAL, OUR GARRISON COMMANDER, COL BRYON GREENWALD, AND THE GMH MILITARY COMMUNITIES FOR HOSTING TODAY’S CEREMONY.

· LIKE MAJOR GENERAL VANE, I WOULD LIKE TO EXTEND A SPECIAL WELCOME TO:

CONGRESSMAN REYES – FELLOW ARMY VIETNAM VETERAN, AND A GREAT SUPPORTER OF THE ARMY CAUCUS AND KEY MEMBER IN THE HASC READINESS SUBCOMMITTEE.

THE MAYOR OF EL PASO – MR. JOE WARDY AND HIS WIFE DOLORES

AND OUR GMH MILITARY COMMUNITIES GUESTS:

· BRUCE ROBINSON – PRESIDENT, GMH

· RICK TAYLOR, SENIOR VICE PRESIDENT, GMH

· FRANK CEDISPOTI – PRESIDENT, BENHAM COMPANIES

· JIM TAYLOR – EXECUTIVE VICE PRESIDENT, CENTEX CONSTRUCTION

· THE ARMY IS PURSUING THE MOST COMPREHENSIVE TRANSFORMATION OF ITS FORCES AND INSTALLATIONS SINCE WORLD WAR II, BUT THE SOLDIER REMAINS THE CENTERPIECE OF OUR COMBAT SYSTEMS AND FORMATIONS.  SUPPORT FOR SOLDIERS AND THEIR FAMILIES IS A CRITICAL PART OF THE ARMY’S ABILITY TO DEFEND OUR NATION.

· TODAY'S EVENT REAFFIRMS THE ARMY’S COMMITMENT TO SUPPORT AND IMPROVE THE QUALITY-OF-LIFE FOR OUR SOLDIERS AND THEIR FAMILIES THROUGH OUR HOUSING PRIVATIZATION PROGRAM.  

· AS MOST OF YOU ARE AWARE, THROUGH THE RESIDENTIAL COMMUNITIES INITIATIVE, KNOWN AS RCI, THE ARMY JOINS WITH TOP QUALITY PRIVATE SECTOR FIRMS IN PUBLIC-PRIVATE PARTNERSHIPS TO MANAGE, CONSTRUCT, RENOVATE, AND OPERATE ARMY FAMILY HOUSING.  

RCI IS CREATING COMPREHENSIVE, QUALITY, 

SUSTAINABLE RESIDENTIAL COMMUNITIES FOR ARMY

SOLDIERS AND THEIR FAMILIES.  

· WHAT BETTER WAY FOR US TO HONOR OUR HIGHLY SKILLED AND DEDICATED TROOPS IN IRAQ AND AFGHANISTAN FIGHTING THE GLOBAL WAR ON TERRORISM.   

· OUR SOLDIERS ARE DOING A PHENOMENAL JOB AND WE INTEND TO DO OUR PART BY PROVIDING THE SAFE AND COMFORTABLE HOMES, COMMUNITIES AND SERVICES THEY DESERVE AT FORT BLISS AND THROUGHOUT THE ARMY.

· ESTABLISHED IN 1848, FORT BLISS IS ONE OF THE OLDEST POSTS IN THE US. ARMY.  TODAY FORT BLISS IS:

· THE ARMY’S CENTER FOR THE EDUCATION AND TRAINING FOR AIR DEFENSE SOLDIERS

· HOME FOR THE ARMY’S SERGEANTS MAJOR ACADEMY

· HOME FOR TWO NEW ARMY BDE COMAT TEAMS

THIS RCI PARTNERSHIP WILL ENHANCE THE HISTORY 

OF FORT BLISS AND CREATE A VIBRANT RESIDENTIAL COMMUNITY FOR OUR SOLDIERS AND THEIR FAMILIES.

· THIS PARTNERSHIP EVENT IS ABOUT NEW BUSINESS PRACTICES -- IT REQUIRES A COMMITMENT FROM ALL  STAKEHOLDERS AT FORT BLISS AND THE SURROUNDING COMMUNITTY OF EL PASO - TO ENSURE QUALITY AND SUSTAINABLE HOUSING AND COMMUNITIES ARE PROVIDED FOR OUR SOLDIERS AND THEIR FAMILIES. 

· I EMPHASIZE THE WORD SUSTAINABLE  - BECAUSE WE HAVE STRUCTURED OUR RCI PROJECTS TO RECYCLE REINVESTMENT DOLLARS BACK INTO THE PROJECT FOR OUT YEAR DEVELOPMENT AND RENOVATIONS. 

· THE INSTALLATION COMMAND GROUP AND STAFF FROM FORT BLISS WILL ESTABLISH A UNIQUE PARTNERSHIP WITH OUR COLLEAGUES FROM GMH MILITARY COMMUNITIES AND COMMUNITY STAKEHOLDERS FROM EL PASO TO CREATE A TEAM THAT WILL TAKE ON THIS IMPORTANT EFFORT.  

· THE TEAM WILL DEVELOP THE PROJECT'S LONG TERM BUSINESS PLAN, REFERRED TO AS THE COMMUNITY DEVELOPMENT AND MANAGEMENT PLAN, WHICH WILL RESULT IN QUALITY RESIDENTIAL COMMUNITIES BASED ON FIRM CONSTRUCTION AND RENOVATION SCHEDULES, AND OPERATIONS AND MANAGEMENT PLANS.    

· THIS IS A TEAM EFFORT AND WE ENCOURAGE OUR SOLDIERS AND THEIR FAMILIES TO BE INVOLVED IN THIS PROCESS.  THE SPIRIT OF PARTNERSHIP BETWEEN THE ARMY, GMH MILITARY COMMUNITIES, OUR SOLDIERS AND THEIR FAMILIES, AND THE LOCAL COMMUNITY WILL MAKE THIS PROJECT A SUCCESS.

· THE FORT BLISS  RCI PROJECT IS THE 20TH PROJECT AWARDED.  THE RCI PROGRAM CURRENTLY INCLUDES 45 INSTALLATIONS -- OVER 93% OF THE ARMY FAMILY-HOUSING INVENTORY IN THE UNITED STATES.  

· THE FORT BLISS PROJECT WILL RESULT IN APPROXIMATELY $300 MILLION IN DEVELOPMENT DURING THE INITIAL 6 YEARS OF THE PROJECT.  THIS EQUATES TO THE CREATION OF NEW JOBS AND REVENUE FOR LOCAL COMMUNITIES AND LOCAL BUSINESSES – BOTH LARGE AND SMALL FOR THE 50-YEAR LIFE OF THE PROJECT.  

· TO DATE, SMALL AND LOCAL BUSINESS PARTICIPATION IN ARMY RCI PROJECTS IN THE UNITED STATES  EXCEEDS 75 PERCENT FOR PROJECT SUBCONTRACTING WHICH INCLUDES:  CONSTRUCTION, LANDSCAPING, BUILDING SUPPLIES, AND OTHER PROPERTY MANAGEMENT WORK.  BOTTOM LINE IS THAT A MAJOR PORTION OF THE MONEY FROM THIS PROJECT WILL STAY IN THE LOCAL ECONOMY.  

· THE RCI PROGRAM IS A CRITICAL PART OF THE ARMY’S PLAN TO ALLEVIATE HOUSING SHORTAGES (ESPECIALLY FOR OUR JUNIOR ENLISTED SOLDIERS), RAPIDLY IMPROVE THE CONDITION OF OUR EXISTING HOUSING AND COMMUNITY, AND SUSTAIN QUALITY COMMUNITIES OVER THE 50-YEAR LIFE OF THESE PROJECTS.  

· SOLDIERS AND THEIR FAMILIES ARE FACING THE CHALLENGES AND DISRUPTIONS OF DEPLOYMENTS AND SEPARATIONS.  PROVIDING ADEQUATE, COMFORTABLE, AND AFFORDABLE HOMES ARE VERY IMPORTANT TO US – THIS HELPS TO PROMOTE A SENSE OF WELL-BEING AND ALLOWS OUR SOLDIERS TO FOCUS ON THEIR MISSIONS -- WE OWE IT TO THEM. 

· I LOOK FORWARD TO RETURNING TO EL PASO IN NOVEMBER WHERE FORT BLISS WILL HOST OUR ANNUAL GARRISON COMMANDERS CONFERENCE AND TO CHECK ON THE PROGRESS OF OUR NEW RCI PARTNERSHIP.  WE THANK YOU FOR YOUR CONTINUED SUPPORT FOR OUR SOLDIERS AND THEIR FAMILIES.  GOD BLESS YOU AND GOD BLESS THE U.S. ARMY.  
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