
BREAKING GROUND 
ON THE FUTURE 
OF PRIVATIZATION
Lend Lease Military Lodging Privatization



INVESTED IN 
THE BELIEF 
THAT WITH 
PASSION, 
MORE IS 
POSSIBLE.
Our history and our  
future focus is about 
delivering more value, 
more rewarding 
partnerships and more 
progressive results.

THE RIGHT 
PARTNERS 
DELIVERING THE  
MILITARY’S ONLY LODGING 
PRIVATIZATION PROGRAM
Lend Lease (US) Public Partnerships is committed to collaborating with the Department 
of Defense to create best in class hotel developments for all government travelers. Clients 
benefit from the lessons learned and economies of scale of our nationwide military hotel 
portfolio and through our network of alliances and partnerships, we can confidently take 
on any challenge our clients face. We pride ourselves on providing predictable outcomes, 
responsiveness, safe standards, sustainability, and long-term return on investment for the 
clients, investors and communities we serve. 
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OUR VALUE 
PROPOSITION

CONVENIENCE. 
COMFORT.  
CUSTOMIZED.  

 � Complimentary breakfast served daily

 � Free weekly socials

 � Concierge service

 � Courtesy on-post shuttle service

 � Free high-speed Internet

 � Pets welcome

 � 24-hour sweet shop, fitness centers, business centers, and guest 
laundry facilities

 � Convenient online reservations

 � IHG rewards Club® guest loyalty program

Collaborating with the 
Department of Defense  
to create best in class  
hotel developments for  
all government travelers.FAVORABLE HOTEL 

ECONOMIC MODEL 
 � Consumer-branded lodging
experience with long-term financial 
plan focused on sustainment

 � All excess income is reinvested
back into the program

 � Mandatory 75% of per diem
benchmark across portfolio

 � 50-year lease agreement with all
land and assets returned to the 
Army at the end of the lease term

PROVEN FINANCIAL 
CAPABILITY
 � Established investment
grade credit rating

 � $285M secured in private debt

 � World class investment partners
Guggenheim and Bank of 
America Merrill Lynch

 � Awarded Project Finance 2009
North American Real Estate 
Deal of the Year Award honoring 
innovation and achievement in 
the global finance market

ESTABLISHED PROJECT 
COMPANY
 � Asset manager, developer and design
builder – With more than a decade of 
privatization experience, Lend Lease 
(US) Public Partnerships is the 
nation’s leader in public-private 
development with more than 40,000 
homes, 192 apartments and 11,600 
rooms hotel rooms in its portfolio

 � Hotel operator - IHG, one of the
world’s largest hotel groups with 
over 4,500 hotels and more than 
650,000 guest rooms in 100 countries 
and territories around the world

 � Centralized forecast accuracy,
operating and revenue margin 
analysis and productivity 
benchmarking providing predictable 
outcomes for all stakeholders

 � Procurement and transaction savings

STRONG BRAND 
RECOGNITION
 � Two globally recognized brands
ensure consistent guest experience 
across a diverse portfolio

 � Holiday Inn Express® One of the
world’s most recognized hotel brands 
providing guests a comfortable stay in 
a fresh, clean, uncomplicated hotel

 � Candlewood Suites® An extended-
stay hotel choice offering guests 
the convenience and independence 
they desire at an exceptional value

 � IHG Rewards Club®, the world’s first
and largest hotel loyalty program. 
Over 632 million points awarded 
to IHG Army Hotels guests for 
use in IHG hotels worldwide

DEMONSTRATED 
ASSET AND HOTEL 
MANAGEMENT 
PORTFOLIO
 � Occupancy consistently
10-15% above national average

 � 20% increase in overall
guest satisfaction 

 � Delivered six Holiday Inn Express
hotels, including the world’s 
largest at Fort Sill, OK

 � Broke ground on the military’s first and
the world’s largest Candlewood Suites 
hotel on Joint Base San Antonio, TX 

 � Successfully executed early win
program designed to make an 
immediate, positive impact in every 
guestroom. This innovative program 
was executed at all Group B hotels 
within 90 days of assuming operations  

 � At transition, 85% of department
heads and 80% of line-level employees 
from Army Lodging hired by IHG. All 
Army Lodging employees granted the 
right of first interview for all positions 

 � Estimated 1,159 local jobs created
through the renovation and 
enhancement of existing hotels

 � More than $304K donated to
local charities and non-profit 
organizations, such as Fisher 
House Foundation, through 
fundraising and donation efforts



EXEMPLARY 
OUTCOMES 
NEWSWORTHY RESULTS FOR THE 
DEPARTMENT OF DEFENSE

“This allows the Army to focus on the mission,” said Rhonda Hayes, an official in the office of 
Katherine Hammack, the assistant secretary of the Army for installations, energy and environment. 

“The Army is divesting itself of noncore functions. Housing was the first, and hotels were a natural 
follow-on. This is something the private sector does well and it makes sense for them to do it.” 

“What makes this deal strong is that it’s tied to the military,” said Mikiyon Alexander, director for 
United States public finance at Standard & Poor’s Rating Services in New York. “You can actually 
tell what demand will be. We still believe cash flow will come in as expected,” he added. “It’s a 
pretty solid deal.”

Shevory, Kristina. “The  Army Calls In the Hoteliers.” The New York Times 13 Jun.  2012: B6. **

AS PUBLISHED IN

“The privatized hotels – operated by a subsidiary of InterContinental Hotels Group, known for its 
Holiday Inn Crowne Plaza and Candlewood Suites brands, among others – have upgraded the 
hotels with Internet access, flat screen televisions and other amenities. Now, all Army hotels allow 
pets and provide shuttle service around bases.” 

“At Fort Belvoir, the company [Lend Lease] is renovating three existing buildings – which should be 
complete next year – and building a new Staybridge Suites, set for completion in 2014 and located 
across from the hospital on the base.”

“The Army had a significant amount of deferred maintenance that it needed capital to fix,” said 
Thomas Lewerenz, a vice president at PFK Hospitality Research. The companies that competed to 
privatize the Army’s hotels said, “we’ll revitalize these assets and we’ll build new assets and, in turn, 
we’ll have exposure to this new target market.”

Censer, Marjorie. “Army Privatizing Base Hotels.” The Washington Post 12 Jul.  2012 *

AS PUBLISHED IN

** From The New York Times,© Wednesday, June 13, 2012.  
The New York Times. All rights reserved. Used by permission  
and protected by the Copyright Laws of the United States.  
The printing, copying, redistribution, or retransmission of this 
Content without express written permission is prohibited.

* From The Washington Post, © Thursday, July 12, 2012. 
The Washington Post. All rights reserved. Used by permission
and protected by the Copyright Laws of the United States. 
The printing, copying, redistribution, or retransmission of the 
Material without express written permission is prohibited.



August 2009 – Lend Lease assumes ownership 
of 3,200 hotel rooms across 10 U.S. Army 
installations and, with IHG as hotel operator, 
becomes the first to begin operations under the 
Privatization of Army Lodging (PAL) program

December 2009 – Lend 
Lease receives Project 
Finance Magazine’s 2009 
Real Estate Deal of the Year 
Award
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August 2010 – The first 
branded hotel on a military 
installation opens to guests 
on Fort Polk, LA

September 2010 – U.S. 
Army asks Lend Lease 
to implement the second 
phase of the program 
adding 4,600 hotel rooms 
on 11 installations

November 2010 – 
Holiday Inn Express 
on Fort Hood opens 
to guests

August 2012 –   
Lend Lease breaks ground 
on Candlewood Suites on  
Yuma Proving Ground 

January 2011 – Lend 
Lease opens the Holiday 
Inn Express on Fort Sill, the 
largest Holiday Inn Express in 
the world by room count 

July 2011 – Holiday Inn 
Express on Fort Rucker 
opens to guests

June 2012 – Lend Lease 
breaks ground on 100-
room Candlewood Suites 
on Fort Riley 

April 2012 – Lend Lease 
secures $275M in project 
debt to continue delivering 
new and renovated hotels  
for the PAL program

November 2011 – 
Holiday Inn Express 
on Fort Hamilton 
opens to guests

June 2012 – 
Holiday Inn Express 
on Fort Wainwright 
opens to guests

May 2012 – Lend Lease 
breaks ground on the 
first newly constructed 
hotel, the 310-room 
Candlewood Suites® on 
Joint Base San Antonio

Spring 2013 – Lend Lease and the Army agree to terms 
and officially transfer the third and final phase of the  
PAL program to Lend Lease, bringing its total privatized  
military hotel portfolio to more than 11,600 rooms  
on 39 U.S. Military installations.

CREATING THE  
NEW STANDARD



INNOVATION. 
VALUE.  
RESULTS.

For every $100 spent, $39 is reinvested back into the 
hotels. That adds up to $7.6 Billion over the next 50 years.

MORE THAN 11,600 HOTEL ROOMS 
ON 39 INSTALLATIONS.

Group A
Yuma Proving Ground, AZ
Fort Shafter/TAMC, HI
Joint Base San Antonio, TX
Fort Hood, TX
Fort Sill, OK
Fort Leavenworth, KS
Fort Riley, KS
Fort Polk, LA
Fort Rucker, AL
Joint Base Myer-Henderson Hall, VA
Fort Belvoir, VA

Group B
Fort Bliss, TX
Fort Buchanan, Puerto Rico
Fort Campbell, KY
Fort Gordon, GA
Fort Hamilton, NY
Fort Huachuca, AZ
Fort Knox, KY
Fort Leonard Wood, MO
Fort Wainwright, AK
White Sands Missile Range, NM

Group C
Fort Lewis, WA
BT Collins, CA
Camp Parks, CA
Presidio of Monterey, CA
Hunter Liggett, CA
Dugway Proving Ground, UT
Fort Carson, CO
Fort McCoy, WI
Redstone Arsenal, AL
Fort Drum, NY
West Point, NY
Carlisle Barracks, PA
Fort Meade, MD
Aberdeen Proving Grounds, MD
Fort Bragg, NC
Fort Jackson, SC
Fort Stewart, GA
Hunter Army Airfield, GA

AK

*Updated to reflect Group C closing pro forma dated 4/30/13

• Operating
Expenses $49

• Construction
Loan Payment $7

• Management
Fees $5

• Reinvestedback into
IHG Army Hotels $39

HI PR



Offices            
Boston, MA
Chicago, IL
Columbus, OH
Los Angeles, CA
Mexico City, Mexico
Nashville, TN
New York, NY
Palm Beach Gardens, FL
Raleigh/Durham, NC
San Francisco, CA
Tampa, FL
Upstate New York
Washington, DC

Headquarters 
New York
Sydney
London 
Singaporew

January 2014

Lend Lease (US) Public Partnerships LLC
1801 West End Ave, Suite 1700 
Nashville, TN 37203 

Contact
T 615 324 8800
F 615 963 2686

www.lendlease.com


