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FIRST SERGEANTS BARRACKS PROGRAM (FSBP) 2020 

 

• Assist HQ IMCOM and Mission units to Identify what works and does not work: 
• Support FSBP 2020 collaboration between garrisons and military units  
• Increase Mission leadership role in FSBP 2020: 

• Operations  
• Reporting 
• Accountability 
• Optimizing Enterprise Military Housing (eMH) 

 

• Successful FSBP2020 depends on a strong partnership between mission and garrison 
leadership 
 

OACSIM ENGAGEMENT  
  

Support 
the 

Mission  

Take 
Care of 
Soldiers 

Use 
Resources 

Wisely  
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FIRST SERGEANTS BARRACKS PROGRAM (FSBP) 2020 

•  Develop policy and program requirements   
• Shift the paradigm from IMCOM responsibility for day to day FSBP 2020 operations 

and reporting to Mission leadership responsibility 
• Shape eMH functionality for property management and furnishings accountability 

 
• Broaden FSBP 2020 visibility and establish Enforcement Tools 

• Reach out to leadership and media outlets for FSBP 2020 visibility:     
• Services and Infrastructure Core Enterprise (SICE) Board 
• Association of the United State Army (AUSA) Annual Meeting Warriors Corner 
• Army forums, symposiums, seminars 
• Engage IMCOM CSM to include FSBP 2020 in SGM meetings 

• Connect with TRADOC to include FSBP 2020 in NCO training as a Core Competency 
• Establish a stakeholder working group of Mission, OACSIM and IMCOM to pave the 

way ahead 
•  OACSIM/IMCOM “boots on the ground” to energize FSBP 2020  
•  Develop Strategic Plan to incorporate into a revised ALARACT   

OACSIM SUPPORT 
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Questions? 
 Gabriele (Gaby) Shelley 

Office of the Assistant  Chief of Staff for Installation Management 
Installation Services Directorate 
Housing Division 
gabriele.b.shelley.civ@mail.mil 
(571) 256-1331 
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