2011 Fort Polk Delegation Visit
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Army Global Commitments
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Global Defense Realighment

Facts

- 69,000 Barracks spaces
- 4,100 Family units
- 66 Child Development Ctrs
- 13 BRAC closures
- 53 Realignments
jhewis - 125 new Reserve Ctrs
’ - 743 MILCON/BRAC Projects
' - 304 installations affected
' - $72B Construction
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+ ~80,000 soldiers and family members impacted within CONUS

+ ~22,500 civilians impacted by BRAC

= ~252,000 soldiers, family members, and civilians impacted

Annually, ~100,000 soldiers deploy to and redeploy from Irag & Afghanistan in unit packages




FY 11 Moves

PA Reserve Component Installations
1-Lewisburg/Bloomsburg, PA
2-Williamsport, PA

3-Willow Grove, PA
4-Allentown/Bethlehem, PA

McChord AFBSWA WX Everett, WA

5-Scranton, PA
Yakima Training Cenfer, WA % X Malmstrom AFB, MT 6-Bristol, PA
AFRC Vancouver, =] venUunction, VT
ar Mithy AFRC Missoula, MT Y Hector Field ANGBLND > Portsmouth, NH
Rutland, VT Ayer, MA
FENatick, MA

& Vport Naval Base, RI

P iddeltown, CT

Newtown, CT

Farmingdale, NY

"AFRC Ft Totten, NY

Earle, NJ

Ft Monmouth, NJ

Lakehurst, NJ

Picatinny, NJ

Camden, NJ

Newark, DE

Dover, AFB, DE

Aberdeen Proving Ground, MD

Ft Meade, MD

Walter Reed AMC, D.C.

Ft Belvoir, VA

Ft Eustis, VA

Ft Monroe, VA

Norfolk, VA
ge, VA

aFalls, NY'
AD, PA
D, PA

Germany/Korea ——

Moffett Field, CA
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Lewisville, TXA Aotkana El Dorgdo, AR

K Dyess AFB, TX

Bliss, TXK N\ Ft Hood, TX

Europe-based
Forces

* Gaining Installation
Losing Installation

San Marcos, TX * % Reserve Component
A i Hou: N
San Apionio, TX K g Houston, T Multiple
Egckiand AFBTX

AFRC Pelham Range
Anniston, AL

(> 100 moves wiinthe NCR)

= Move complete
=P \ove incomplete

'::'I. Fkiggsville, TX
% k Brownsville, TX

RC Keaukaha Military Reservation, HI

FY11 Marks the Last Year of BRAC 2005 Implementation 6
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CBO 5 Mar 10 Projection

Federal Surplus / Deficit

FYO08 — $459B
FY09 — 51413B
FY10 - 515008
FY11-51341B
FY12 - $915B
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Federal Spending

Federal Budget Percentage

90%0 . .
DoD Discretionary

80%0

0,
70% Non-DoD

60% Discretionary

50%0 Net Interest
40%0

30%06
20%6 Mandatory

Fiscal Year
FY05 FY15




DoD Top-Line Spending

(constant 2011 dollars)
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Billions

Source: DoD: National Defense Budget Estimates for FY2011 (Green Book)
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JRTC and Fort Polk Organization
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TRAINING CENTER OF EXCELLENCE |STRATEGIC DEPLOYABILITY
LIy : ADcoESRSCOM UNITS ADCON(]
| " 162" %
JRTC Infantry 1t M i
. 4th |BCT aneuver h US Army Dental Medical
Operations Brigade 10t MTN DIV Enhancement S:::;rtc :Ir:sza;:al Garrison Activity Activity
Group Brigade /MSE
1112 1000 3449 3043 296 196 26 326
Assigned Strength:
Military 9,876
Rotation (4000+)
Families 7,035 (on post)
11,297 (off post)
Civilians 1,962 PROJECTED MILITARY STRENGTH
FY2009-FY2015
Contractors 4,511

FY14
9,708 10,335 10,307 10,339

10,325 10,325 | 10,325




Fort Polk Missions

» A Center of Excellence for Combat Training:
» Joint Readiness Training Center: Rigorous, Relevant, Realistic training for
Brigade Combat Teams preparing for combat (OEF Primacy).
» Security Force Assistance: Train, Deploy, and Redeploy Combat Advisors
World Wide

* Provide trained and ready FORSCOM brigades (4/10 MTN, 1st

MEB, 115th CSH, 162"d Training Brigade): Who are prepared for
combat, deployed, sustained, and redeployed and reset IAW ARFORGEN

processes.

 Maintain our power projection platform: Validate, deploy, and redeploy
Active, National Guard, and Army Reserve forces.

 Grow to be the “Best Hometown in the Army’’: Provide a secure,
thriving community proud of its premier Quality of Life on and off post for
Soldiers, Families, civilians and retirees. “Service First!” for Soldiers and

Families. b
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Fort Polk MILCON

FY 2008 Child Development Center 6,100
Battalion HQ/MMC Admin 9,800
FY 2009 Unit Operations Facilities 29,000

Child Development Center-Under 6 Yrs 9,000

* (Funded under the American Recovery and Reinvestment Act)

FY 2010 Multipurpose Machine Gun Range 6,400
Warrior in Transition Complex 32,000
Army Family Housing (AFHC) 18,400
FY 2011 Heavy Sniper Range 4,250
Barracks 29,000
FY 2012 Brigade Complex 23,000
Fire Station 9,200
Multipurpose Machine Gun Range 8,300

Military Working Dog Facility 2,600
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Fort Polk Range Expansion

 FY 2010

Land Acquisition 17,000
 FY 2011

Land Acquisition 6,000

Land Acquisition 24,000
 FY 2012

Land Acquisition 27,000

l

Expansion Target =~ 100,000 Acres
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Fort Polk Barracks

Fort Polk VOLAR renovations consist
of extensive repairs for mold
remediation, re-grading, removal of
exterior bricks, interior
reconfiguration replacement of HVAC
systems and replacing the CEP 2 pipes
systems for 4 pipes.

$222.6M SRM effort underway

Phase | Phase |1
Building # | Type Status Building # | Type Status*
1150 Barracks Complete 293 Barracks | 5/31/2011
1154 Barracks Complete 2386 Barracks | 7/31/2011
1156 Barracks Complete 2274 Barracks | 12/7/2011
1346 Barracks Complete 2278 Barracks | 12/7/2011
1348 Barracks Complete 2279 Barracks | 12/7/2011
1172 CEP Complete 2271 CEP 12/7/2011
*Scheduled to be completed by
Phase 11
Scheduled to be completed February 2013

Building# | Type Building# | Type Building# | Type
1945 Barracks 2043 Barracks 1628 CEP
1948 Barracks 1631 Barracks 1941 CEP
1950 Barracks 1935 Barracks

Programmed SRM for Barracks
FY1l $110M (8 Buildings)
FY12 $147M (10 Buildings)
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By February 2014, the Fort Polk RCI
Project will have:

— Constructed 690 new homes

— Renovated 3,017 homes

— Constructed 4 Neighborhood Centers

« World Class Amenities and Services

— The Project provides world class
amenities and property management
services to Soldiers and their Families

Maple Terrace Neighborhood Center Pool « Supporting Local Businesses

— Through December 2010, the Fort Polk RCI
Project has awarded $113M in contracts to
local businesses

« Resident Satisfaction

— In the most recent survey conducted by the
Army, Fort Polk ranked 9t out of 44 RCI
installations in the category of “Complete
Housing Experience”
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Take Aways

Entering era of “Less with Less”

Continued need for Range Expansion &
Quality of Life Investments

Community Support & Partnership Opportunities

Military value will drive future stationing
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