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ARMY EXTERNAL ALIGNMENT

o Navy, Marine Corps, Air Force, & OSD

o Armed Services Committees (HASC / SASC)

- Subcommittee on Readiness

o House Appropriations Committee (HAC)

- Subcommittee on Defense

- Subcommittee MILCON/VA and Related Agencies

o Senate Appropriations Committee (SAC)

- Subcommittee on Defense

- Subcommittee MILCON/VA and Related Agencies

o POTUS, HOGS, and PIGS



Strategic Stewarding

Choices

• Priorities

• Parity

• Enterprise

Stewardship

•Dollars

• Authority

Requirements

• Population

• Condition

• Quantity

• Capabilities

ACSIM I&E

IMCOM/AMC/NGB/USAR, etc.
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Title 10 Responsibilities

– Military Construction
• Congressional Notifications
• Design Starts
• Reprogramming Actions
• Cost / Scope Variation

– Real Property & Real Estate
• Acquisitions
• Transfers and Disposals
• Leases
• Real Property Exchange
• Enhanced Use Lease

– Operation and Maintenance
• Base Operations Support
• Public Works / Facilities Mgt
• Sustainment, Repair & 

Modernization

– Housing / RCI / BPI / UPH /PAL

DASA (I&H) FUNCTIONS 

Congressional Engagements

– President’s Budget
– Hearings / Testimony / Briefs
– Business Clearances
– MCA, MCAR, MCANG, OCO, AFHC, 
AFHO, OMA, OPA, BRAC & RCI

Intangibles

– Leadership
– Value-Added Oversight
– Relationships
– Communications
– Advocacy



DASA (I&H) – Targeted Outcomes

• Defend the Dollars

– POM

– PB

– CY Execution

• Take the Pain & Explain

– Leadership

– Relationships & 
Communications

– Value-Added 
Oversight

• Make It So

– Policy 

– Prerogative

– Protocol

• Grow the Army

• BRAC/GDPR

• Army Modular Force

• Family Housing

• Barracks

• Training Barracks

• Quality of Life

• Mission & Training

• Warrior in Transition

• Army Family Covenant
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Office, Deputy Assistant Secretary of the Army

(Installations and Housing)

5 Aug 10

Karlene Bodner

Karlene.M.Bodner@us.army.mil

693-5210

Asst for O&M

MAJ Erik Gordon

Erik.Gordon@us.army.mil

697-4659

Asst for Army National Guard

Mr. Joseph F. Calcara
Joseph.F.Calcara@us.army.mil

Deputy Assistant Secretary of the Army

(Installations & Housing)

697-8161

Bill Birney

William.Birney@us.army.mil

695-0867

Asst for Real Property

Carla Coulson

Carla.Coulson@us.army.mil

697-8162

Asst for Construction

Sharon Parker

Sharon.Parker1@us.army.mil

697-0654

Administrative Manager

LTC David Quivey, Ph.D.

David.Quivey@us.army.mil

695-5918

Asst for Army Reserve 

Mark Jones

Mark.Jones@us.army.mil

697-1155

Asst for  BRAC

Randy Wagner

Randall.Wagner@us.army.mil

614-1073

Asst for  Real Estate

Erica Ellis

Erica.Ellis@us.army.mil

695-5705

Asst for Programming & Budget

Barbara Sincere

Barbara.Sincere4@us.army.mil

614-4678

Program Manager, CV

Scott Chamberlain

Scott.chamberlain@us.army.mil

614-5286

Program Manager, CV

Holly Guzowski

Holly.Guzowski@us.army.mil

614-4509

Program Manager, CV

Todd Hunter

Todd.Hunter@us.army.mil

614-4712

Program Manager, CV

Dean (Nordin) Perez)

Nordin.Perez@us.army.mil

614-7761

Program Manager, CV

Rhonda Hayes

Rhonda.Hayes@us.army.mil

614-4601

Chief, Capital Ventures (CV)

Clarke Howard

Clarke.Howard@us.army.mil

692-9883

Program Manager, CV

Luis (Andy) Figuerola

Luis.a.Figuerola@us.army.mil

614-3060

Asst for Congressional Affairs



Balance

Future

Prepare Reset

Tailorable

Brigades

Networked

Organization

Corporate Posture



Global Defense Posture Realignment

Facts
- 69,000 Barracks spaces

- 4,100 Family units

- 66 Child Development Ctrs

- 13 BRAC closures

- 53 Realignments

- 125 new Reserve Ctrs

- 743 MILCON/BRAC Projects

- 304 installations affected

- $72B Construction
Redeploy Dates

31 Aug 2010 – Combat Forces

31 Dec 2011 – All Forces

Strat Move (ACOM, CoE, etc.)

BDE/DIV Level Move

BN Level Move

Installation

GTA Activity

~150,000 soldiers and family members return from overseas

+ ~80,000 soldiers and family members impacted within CONUS

+ ~22,500 civilians impacted by BRAC

= ~252,000 soldiers, family members, and civilians impacted

Annually, ~100,000 soldiers deploy to and redeploy from Iraq & Afghanistan in unit packages 

AS OF: 4/15/2011 1:56 

PM



Army Installations Strategic Context

• Our Army continues its largest organizational change since World  
War II

– Transformation to a Brigade centric, Modular force  

– Relocate ~ 1/3 of the force

– Growing the force to 547,400 Active Component; 358,200 National Guard; 
206,000 Army Reserve; with authority to temporarily increase to 562K in 2010, 
and 569K in 2012

– Completing BRAC 2005 

• MILCON Strategy supporting these changes

– Completes facilities to implement BRAC law by 2011 

– Complete Global Defense Posture Realignment by FY13

– Grow the Army (3 BCT’s by FY11; CS/CSS units by FY13)

– Synchronize QOL facilities investments with Army transformation 

– Buy out Permanent Party Barracks by FY13, available for occupancy by FY15

– Buy out Training Barracks by FY15, available for occupancy by FY17 

– Improve and maintain existing Infrastructure and Family Housing

Our Army is executing a tightly-woven, operationally-synchronized plan with a Military 
Construction Program supporting the transformed Army with limited resources 



BRAC 2005 Implementation

• Army is in the 5th Year of the 6-Year BRAC 2005 window

• On track to fully implement by 15 September 2011 

deadline

• Major accomplishments

– Obligated 86% of the $16.4B received to date

– Awarded 321 major military construction projects; 105 have been 

completed

– Completed or initiated 54% (623 of 1,147) actions required to 

complete the Army BRAC recommendations

– Closed 6 major Army installations (Kansas, Mississippi, Lone Star 

and Riverbank AAPs , Newport Chemical Depot, USAG Selfridge) 

and 1 minor (C.E. Kelly Support Ctr) and 25 US Army Reserve 

Centers

– Disposed of 4,308 acres of excess property



Note: Multiple MILCON projects may support a single action or a single project may support multiple actions.

330 BRAC Construction Projects
(USACE & Army National Guard Executing)

97% under construction or complete

Remaining to be Awarded

Under Construction

Completed

341

524

282

As of: 29 Jul 10

Remaining

Initiated

Completed

1,147 Total Army Actions

54% initiated or complete

214

9

107

BRAC is on  track to complete all mandatory actions by the 
mandated  suspense of 15 Sep 11

Where Is The Army In BRAC Execution



Ft McCoy, WI

Marana, AZ

El Dorado, AR

Malmstrom AFB, MT

Columbus, NEMcCook, NE

Portsmouth, NHHector Field ANGB, ND
Camp Withycombe, OR

PA Reserve Component Installations
1-Lewisburg/Bloomsburg, PA

2-Williamsport, PA

3-Willow Grove, PA
4-Allentown/Bethlehem, PA

5-Scranton, PA
6-Bristol, PA

1

Brownsville, TX

Kingsville, TX

San Marcos, TX

White River Junction, VT

Rutland, VT

Everett, WA

Phoenix, AZ

San Antonio, TX

Detroit Arsenal, MI

Gaining Installation
Losing Installation

Reserve Component

Multiple 
(> 100 moves w/in the NCR)

Move complete

Move incomplete

Letterkenny AD, PA

Germany/Korea

Ft Bliss, TX

Lackland AFB, TX

Moffett Field, CA

AFRC Keaukaha Military Reservation, HI

Baton Rouge, LA

6

Amarillo, TX

Yakima Training Center, WA

Mobile, AL

AFRC Vancouver, WA

AFRC Pelham Range

Anniston, AL

Beatrice, NE

Muscatine, IA

Houston, TX

Tyler, TX

Ft Hood, TX

Dyess AFB, TX

Round Rock, TX

Niagara Falls, NY

Huntsville, TX

Texarkana, TX

Rock Is. Arsenal, IL

Riverbank AAP, CA

Ft Detrick, MD

Camden, AR

Broken Arrow, OK

China Beach, CA

Ft Huachuca, AZ

AFRC Madison, WI
2

Greenwood, IN

Kingsport, TN
Ft Bragg, NC

43

Hot Springs, AR

Bossier City, LA

Shaw AFB, SC

Lufkin, TX

Lewisville, TX

Ft Sill, OK

McAlester AAP, OK

Arkadelphia, AR

Sierra AD, CA

AFRC Vance AFB, OK

5

AFRC Muskogee, OK

Ft Sam Houston, TX

Kirksville, MO

AFRC Missoula, MT 

Europe-based 
Forces

Ayer, MA

Natick, MA

Newport Naval Base, RI

Middeltown, CT

Newtown, CT

Farmingdale, NY

AFRC Ft Totten, NY

Earle, NJ

Ft Monmouth, NJ

Lakehurst, NJ

Picatinny, NJ

Camden, NJ

Newark, DE

Dover, AFB, DE

Aberdeen Proving Ground, MD

Ft Meade, MD

Walter Reed AMC, D.C.

Ft Belvoir, VA

Ft Eustis, VA

Ft Monroe, VA

Norfolk, VA

Ft Lee, VA

West Point, NY

Red River AD, TX

Pine Bluff, AR
NW Arkansas

Carbondale, IL

Jonesboro, AR
Milan AAP, TN

Ft Campbell, KY

St. Louis, MO
Ft Knox, KY

Louisville, KY

Crane AAP, IN

Columbus, OH

Fairmont, WV

AFRC Ft Custer, MI
Mansfield, OH

Elkins, WV

Cedar Rapids, IA

Lafayette, IN

Clarksville, TN

Wright-Patterson, AFB, OH
Ripley, WV

Columbia, SC

Ft McPherson, GA

AFRC 

Tuscaloosa, AL

Scott AFB, IL

NAS Panama City, FL

NAS Pensacola, FL
Eglin AFB, FL

NWS Seal Beach, CA

Fallbrook, CA

USMCLB Albany, GA

Maxwell AFB, AL

Anniston Army Depot, AL

Ft Gillem, GA

Fort Benning, GA

Redstone Arsenal, AL

Chattanooga, TN
Wilmington, NC

Tobhanna AD, PA

McChord AFB, WA

Elmendorf AFB, WA

Detroit Arsenal, MI

AFRC Iowa AAP, IA

Mayaguez, PR
Fort Allen, PR

Ft Buchanan, PR

FY11 Marks the Last Year of BRAC 2005 Implementation

FY 11 Moves



FY11 property conveyance projections are being developed

and may include:

• BRAC 2005 (~15,600 acres)

– Kansas AAP 4,000 acres

– Newport CD 7,000 acres

– Lone Star AAP (WEP) 3,800 acres

– Riverbank AAP 170 acres

– Reserve Component (up to 85 facilities) 600 acres

• Legacy BRAC (~1,400 acres)

– Savanna AD 750 acres

– Seneca AD 270 acres

– Letterkenny AD 265 acres

– Ft Ord 130 acres

• Non-BRAC Excess (~1,400 acres)

– Rocky Mountain Arsenal 1,300 acres

– Longhorn AAP 130 acres

– Twin Cities AAP 20 acres

Total   ~ 18,400 acres

Major FY11 Property Conveyance Projections



Federal Outlays

Source:  Congressional Research Service

No option; Must pay

Mostly Social Security, 

Medicare, Medicaid, and 

farm subsidies; spending 

growth is rapid and 

politically very painful to 

slow down

Annual appropriations 

bills; easiest to squeeze 

and limit.  Easy cuts 

made a long time ago.

If the low hanging fruit 

above is already picked, 

and there is no political will 

to touch mandatory 

spending, where else will 

Congress get the money?
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Federal Deficits as a Percent of GDP



Discretionary and Mandatory Trends
(Percent of Total in Constant 2009 Dollars)



DoD Outlays



History of DoD Characteristics by Administration

Source:  National Defense Budget Estimates for FY 2011, April 2010



Outlays for Military Personnel and Retirees 

(FY 07)

Source:  DTM 09-007, January 29, 2010

Department of 
Defense

$159.6 B

Military 
Departments

$128.8 B

Compensation

Costs

$103.3 B

Retirement and 
MERHC Funds

$25.5 B

Defensewide

Components

$30.8 B

Defense 

Health Program

$24.1 B

DoD Dependents 
Education

$2.0 B

Defense 
Commissary 

Agency

$1.2 B

Defensewide
Family Housing

$3.5 B

GAO:

“The military compensation 

system has had the same 

basic structure since the end of 

WWII. … It is unlikely that 

DoD’s current approach to 

compensation is reasonable, 

appropriate, affordable, and 

sustainable over the long-

term”, Jul 05; April 2010



Military Construction Program Value
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BOS CHALLENGE



Facility Planning Focus



Energy & Sustainability

• Energy Policy Act of 2005 (EPAct05)

• Federal Leadership in High Performance and Sustainable Buildings (MOU 06)

• Energy Security and Independence Act of 2007 (EISA07)

• EO 13423 – Strengthening Federal Environmental, Energy, and Transportation 

Management (07)

• EO 13514 – Leadership in Environmental, Energy, and Economic Performance (09)

• Congress highly likely to keep issuing new & aggressive mandates on energy!

• Renewed leadership focus on sustainability, durability, conservation, and technology.

• Every construction project must  be carefully examined for opportunities to reduce total 

life-cycle energy costs.  In many cases, opportunities for major life-cycle energy cost 

savings are being lost because of relatively small upfront construction costs.



• Acquisition & Disposal

• Portfolio Management 

• Leasing

• “Bundle of Rights” 

Contracting

•MILCON/SRM  Investment 

•Divestiture

•Outsourcing 

•Functional Transfers

• Inventory 

Reporting

• Utilization 

• Space Management

• Financial Certification

• Life-Cycle Facilities 
Management 

• Performance-Based 
Budgeting 

• Transformational 
Infrastructure Solutions

• Public/Private 
Partnerships

Emerging Trends 



Asset Management Cycle

Operating

Objectives

Records

Management
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Evolution of a Breed

Manage
• Program

• Portfolio

• Proponent

Execute
• Policy

• Process

• Products & Services

Requirements
• Liaison

• Advocacy

Future

RE 

Professional



Key to Success

• Credible

• Accountable

• Transparency

Credentialed

Consistent

Communications

Active

Agile

Action

Total Picture

Teamwork

“The Day of Reckoning”

29



Questions?

30


