
INFORMATION PAPER
											SAIE-EP												May 2010

SUBJECT:  Use of the Army’s Strategic Management System (SMS) to track Army Energy Security Implementation Strategy (AESIS) performance

1.  Purpose: To provide information on the Senior Energy Council’s (SEC) use of SMS to track and report progress on achieving Energy Security Goals across the Army enterprise. 

2.  Discussion:

     a.  The need to track progress toward achievement of Energy Security Goals was identified during development of the AESIS.

     b.  At the 30 July 2009 meeting, the SEC approved the use of SMS for enterprise-wide tracking and reporting of AESIS metric performance.

     c.  SMS was commissioned by the US Army based on the licensed commercial-off-the-shelf performance management software package developed by Spider Strategies. SMS is a web-based performance management software that aggregates key performance indicators from all functional levels of the Army enterprise and will:

          1)  Align strategic focus across the various organizations and headquarters of the Army enterprise and reinforce a culture of performance, increased accountability and continuous improvement.  

          2)  Enable decision making at all levels by communicating strategy and linking resource expenditures using information displayed in a hybrid dashboard/amber chart format.

          3)  Disaggregate strategic programs and initiatives into their component tasks, which are expected to produce a single, discrete outcome in terms of cost, performance and schedule.

          4)  Facilitate monitoring of cost, performance and schedule outcomes for the identified component tasks. 

     e.  The final SMS framework for tracking and reporting AESIS metrics is still in development. The status of framework construction was presented to the SEC on 10 March 2010. The final SMS framework, populated with live Energy Security data, will be presented to the SEC during the next meeting in the fall of 2010. 

						
