INSTALLATION MANAGEMENT AGENCY
LEADERS OF CHANGE

Briefing to:
THE PRIVATIZATION OF ARMY LODGING
INDUSTRY FORUM

Mr. Philip E. Sakowitz, Jr. Deputy Director, IMA
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IMA MISSION

PROVIDE EQUITABLE, EFFECTIVE AND EFFICIENT
MANAGEMENT OF ARMY INSTALLATIONS
WORLDWIDE TO:

® SUPPORT MISSION READINESS AND EXECUTION

® ENABLE THE WELL-BEING OF SOLDIERS, CIVILIANS
AND FAMILY MEMBERS

® IMPROVE THE ARMY’S AGING INFRASTRUCTURE
® PRESERVE OUR ENVIRONMENT
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WHAT IS IMA?

® CORPORATE-FOCUSED STRUCTURE THAT
PROVIDES EFFICIENT INSTALLATION
MANAGEMENT WORLDWIDE

® FIELD OPERATING AGENCY (FOA) OF
ACSIM

®* HEADQUARTERS -- CRYSTAL CITY

® SEVEN REGIONS WORLDWIDE | (ope
* ACTIVATED 1 OCTOBER 2002 [ Agency
® PEOPLE: = 78,000 STRONG

® BUDGET: = $8 BILLION



HQ IMA, 7 REGIONS, 184 GARRISONS

DIR: MG Andy Aadland
DPTY: Mr Phil Sakowitz
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PRIVATIZATION OF ARMY LODGING (PAL)
® RESIDENTIAL COMMUNITIES INITIATIVE (RCI)
® UTILITIES PRIVATIZATION
® ENERGY SAVINGS PERFORMANCE CONTRACTS (ESPC)
® WHOLE BASE CONTRACTING

® MUNICIPAL SERVICES

® PUBLIC-PRIVATE PARTNERSHIPS
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“Sustain, Support and Defend”
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